





How do we Lead REALTORS into the Future?

Leadership
Questions:

Can we see and think beyond ourselves?

How do we do that and remain true to ourselves?
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* YOUR FAMILY DESERVES




AGENDA:
PART 1. AUTHENCITY
PART 2 COLLABORATION

PART 3 OUTCOMES

PART 4 QUESTIONS ANSWERS
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Leadership Truth 1:
REALTORS HAVE BUILT
Organized REAL ESTATE

« Multi Listing Service
« Code of Ethics

« Appraisal Standards

« Comparative Market
Analysis

« Transparent Markets

» Title Insurance

« Recorded- Searchable
Public facing Records
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* An Exercise:
What are the

skills and competencies

of A Great LEADER?





https://www.youtube.com/watch?v=HqetWsb28Mo

PART 1
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Authentic leadership beats

PRINCIPLE 1

perfect packaging every time.




A thought
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PRINCIPLE 2

« GREAT LEADERS
lead with their hearts:
PASSION

 Great leaders execute with
their Minds.

Brilliant leaders do both




PRINCIPLE 3:

Adapt and Change when presented - Encourage criticism
with new information:

 Listen closely as the
situation changes

« Adapt and move
quickly.

« Acknowledge...Say that
you were wrong

« Move forward
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PRINCIPLE 4 :
BE TRUE TO YOURSELF

« REALTORS KNOW WHEN THEY ARE BEING SOLD.
* IN LEADERSHIP, YOU MUST BE YOURSELF

* YOUR MESSAGING WILL BE EFFECTIVE: —— N\
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IF THE WORDS ARE YOURS. e . < i
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« DO NOT DO ANYTING THAT WOULD = '?!"

COMPROMISE YOUR PRINCIPLES




Principle 5:

Humility

It’s not about you:
It’s about us and our mission

PEOPLE RELATE TO HUMBLE

; ﬂ:ugh at yourself
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Principle 6:

Own Failure;
Success has many parents.

Failure is an orphan!

Your team’s success is the

result of everyone...

share the credit.




Principle 6:

Own Failure

Team failure rests
on shoulders of the President...The Chair...
that is you!

You can get to fix, before you assess blame!
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Principle 7: %

e :
you Openness to other people ar}fpl ideas

encourage Curating ideas and discussion
BOLD? *

Surround yourself with the best and the
brightest who encourage you to be your best
self




Experience Is

4 the Teacher
V)

Practice,
Trial and Error

Principle 8
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Principle 9:
THE
Leadership

el
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1. Your most important role as Ieai::
To identify, train, mentor and

support your successors.(even if you do ¥
~~_ not like them) /8
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§hoose the best People fo<y\our
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rinciple 9: S :
THE 3. Leadership timeline:

Leadership
Triad




Principle 10:

EXPRESS
GRATITUDE

v" EXPRESS Appreciation

v Most Important Phase:
Thank you
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e Definition of collaboration:

» to work jointly with others or together especially in
an intellectual endeavor







ARRIVING AT TOP OF THE

HILL
WITHOUT ANYONE IS

NOT A LEADER

RATHER

‘S AN

IT
EXPLORER




Collaboration Requires

he Right team /. =
- :'l// T,,
Need to have the best and the brightest \ N -

How do you find them?

How do you ask them to volunteer?

How do you support & encourage them? \
\







OPENNESS to
Divergent

Opinions & Idea

e Seek and Treasure
divergent opinions and
perspective.

* (Let go of “YOUR” ideas)

* Give up being right.
Instead, get it right.



tailored human
intentional  clever

Diversity,

EqUity & * Superior Outcomes are the result of Inclusion

Inclusion * Inclusion is not just Superficial rather it is Substantiative.



'EMENTS OF
OLLABORATION

* Try

* Encourage Feedback-
criticism

* Have Guides and Mentors
who will call you out.

e Surround yourself with
Awesome leaders



e Remember:
e Your Skills and Your Effectiveness as a Leader
 Will be evaluated in the Success of Your Successors.

* Yes, they are supposed to be a BETTER Leaders
than you were.
















MEASUREMENT

The evaluation of Outcome
Requires

OBSERVATION
Measurement

And reporting







As a leader:

How does
this apply




You work within the

constitution, bylaws, budget,
&

Strat plan




Remember
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1 ND DECISION IS A DECISION

"3 R )

DECISIONS HAVE 3 ELEMENTS:

. TF'I&»ACT OF MESSAGING
'*JFHE EX”ECUTION OF DECSION




Outcomes: How
might we measure
our personal success?







What motivates us?

What makes us proud?

Knowing we are going to die,

What do we want to leave behind?



We live in the

dash

between Date

of Bi
And
Deat

th
Date of
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Ask for Help-Advice

No one has all of the answers

The best leaders ask questions
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