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Matthew Consalvo is the CEO of the Arizona Regional 
Multiple Listing Service which supports over 41,000 MLS 
Subscribers in central Arizona. Under his leadership, 
ARMLS has adopted a strategic vision to plan the future of 
the MLS that will lead the organization forward.





“Neither Redbox nor Netflix are even on the 
radar screen in terms of competition.” 

Jim Keyes, CEO of Blockbuster (2008)



“The future belongs to those who 
dare to envision the future, treat 

their vision as fact, and take 
responsibility for translating their 

vision into reality.” 

Ray Rood 
Founder & CEO                           

The Genysys Group



HEADLINES



EVERYTHING

is for sale



ASSOCIATIONS

MLS









How are we going
to respond?
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How many MLSs should there be?

I have no idea!
(Nor do I  care)



How many MLSs should there be?

QUALITY

NOT
QUANTITY



FOLLOW THE
YELLOW BRICK ROAD



NAR BEST
PRACTICE

CMLS BEST
PRACTICE

RESO NEW
TOOLS



The Roadmap Exists



SUPPORT MARKT 
Support Markt through leadership, resources, and 
collaboration for the benefit of our subscribers. 

ADVANCE SERVICE
Build solutions that promote the relationship between 
the subscriber and those they serve.

COLLABORATIVE INNOVATION
Collaborate in the industry to deliver innovative 
products and services.

GENERATIVE BOARD DEVELOPMENT
Identify and cultivate future Board Leadership.



LEGAL
matters



• NAR Legal Updates
• CMLS event in July 2022
• Local counsel and/or 

Industry counsel

Know what is happening!



There are many, but 
four that are great to 

follow:



Sitser
Morel
Leeder
Designworks



STRONGER
TOGETHER



Northwest MLS

ABoR

Northstar MLS

Heartland MLS

MARIS

MRED

MIBOR

RealTracs

Stellar MLS

Canopy MLS



ARMLS

Metro MLS

RMLS

UtahRealEstate.com

BeachesMLS

MLS Listings

+
MORE?

MLS
ALIGNED

NNRMLS



+
MORE?
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our	future
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